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OPENING STATEMENT

Building the Institutions Behind Better
Healthcare

Africa’s healthcare opportunity is significant.
Governments are investing in modern infrastructure.
Private capital is seeking credible opportunities in health.
International hospital groups are exploring new markets.
Medical technology companies are expanding their reach.
Experienced African healthcare professionals around the
world want meaningful ways to contribute.

Yet the success of a healthcare
institution depends on far more than
buildings and equipment.

Arvessa connects African
healthcare opportunities with
the expertise, institutions,
capital, technology and talent
required to transform them
into sustainable healthcare
institutions.
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WHO WE ARE

A Pan-African Healthcare Development &
Strategic Partnerships Platform

Arvessa Health Partners Limited is focused on building, transforming and
scaling high-quality healthcare institutions across Africa.

OUR PLATFORM TODAY

Project origination and institutional structuring
Operator-neutral partner identification
Government, investor and technology alignment

Diaspora and clinical partnership development

Selective participation in operating platforms and joint ventures
A portfolio of scalable Centres of Excellence

Long-term investment vehicles and healthcare ventures

Seven core divisions connect institutional development with partner-enabled capability transfer and
patient-access solutions.

Current capabilities and future ambitions are presented separately to support transparent institutional
engagement.
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OUR PURPOSE

Bridging the Gap Between Healthcare
Infrastructure and Healthcare Institutions

A sophisticated building does not automatically become a high-performing hospital.

Advanced equipment alone does not produce excellent outcomes. Capital alone
does not guarantee sustainable operation.

THE INSTITUTIONAL GAP

People Systems
Governance Clinical expertise
Technology Operating discipline

Aligned partnerships
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VISION MISSION AND PURPOSE

Our Direction

VISION MISSION

To become one of Africa's To originate and develop To help create institutions
most trusted healthcare healthcare opportunities by that patients trust, clinicians
development and strategic connecting African are proud to work in,
partnership platforms, governments, institutions governments can sustain,
enabling excellent and investors with partners can support and
healthcare institutions, operators, clinical investors can responsibly
clinical performance and expertise, technology, back.

sustainable investment capital, diaspora talent,

across the continent. capability transfer and

patient-access partners.
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THE ARVESSA PROPOSITION

One Platform. Multiple Capabilities.

Arvessa aligns the capabilities that complex healthcare projects need around one viable
institutional model.

Financing
solutions

Government
support

International
operators

Diaspora
talent

Clinical

A Technology
expertise

Investment
carital

SUSTAINABLE AFRICAN HEALTHCARE INSTITUTIONS

Capability transfer and sustainable patient access strengthen the institutional model through qualified
academic, clinical and licensed financing partners.
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STRATEGIC BUSINESS PILLARS

An Integrated Healthcare Development

Platform

01

02

03

04

05

06

07

08

Project origination

Hospital partnerships

Hospital operations

Diaspora mobilisation

Infrastructure and technology

Investment and capital

Access and financing

Government and PPPs

Capability transfer / Arvessa Academy
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HEALTHCARE DEVELOPMENT AND PROJECT ORIGINATION

From Opportunity to Execution

Arvessa originates and develops opportunities across Africa, including new hospitals,
existing assets requiring transformation, specialist centres, diagnostic networks, medical
campuses, public-private partnerships and healthcare investment platforms.

Opportunity Strategic assessment Project structuring
identification

|
| | |

Partner identification Operator and Capital strategy
technology alignment

‘ ,‘

Implementation Operational Long-term
readiness performance participation
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INTERNATIONAL HOSPITAL AND CLINICAL PARTNERSHIPS

Global Institutional Capability Closer to Africa

Arvessa develops partnerships between African healthcare institutions and leading
international hospital systems. The aim is to bring operating knowledge and
specialist capability closer to patients while building capacity within Africa.

e Hospital management and O&M partnerships

e Clinical affiliations and Centres of Excellence

e Technical services and selected service-line partnerships
e Visiting specialist and joint clinical programmes

e Fellowships, observerships, CME and structured training
e Virtual clinical networks, telemedicine and teleradiology
e International referral and second-opinion pathways
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HOSPITAL OPERATIONS AND MANAGEMENT

Moving Beyond Infrastructure Into

Performance

Hospital management is where infrastructure, clinical expertise, people, finance and
systems converge. Arvessa participates through strategic joint ventures, management
arrangements and technical partnerships with experienced operators.

Clinical governance

Workforce planning

Quality management

Revenue-cycle systems

Accreditation readiness

Commissioning and readiness

Patient-flow design

Procurement

Performance management

International standards / Local capability / Sustainable operations
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CENTRES OF EXCELLENCE

Clinical Leadership in High-Impact
Specialties

A Centre of Excellence can combine international clinical leadership, visiting consultants,
resident teams, training, technology, clinical protocols and measurable outcomes.

01

03

05

07

09

11

Cardiac sciences

Neurosciences

Orthopaedics and trauma

Women's health

Gastroenterology and hepatology

Rehabilitation

02

06

10

Oncology

Renal medicine and transplantation

Critical care

Fertility and reproductive medicine

Nuclear medicine

Advanced diagnostics

This model allows institutions to introduce advanced services without immediately
restructuring an entire hospital.
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DIASPORA MOBILISATION

Reconnecting Africa With Its Global Clinical
Talent

Africa’s healthcare professionals
contribute to leading hospitals and
universities around the world.
Arvessa intends to create structured
pathways through which their
expertise can strengthen institutions
on the continent.

Visiting consultant appointments

¢ Specialist rotations and sabbaticals
®  Virtual multidisciplinary teams

¢ Clinical mentorship and training

¢ Research collaboration

[ ]

Executive clinical leadership

Permanent return pathways
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THE HYBRID CLINICAL MODEL

Global Expertise. African Capability.

The strongest long-term model combines international specialists, African diaspora
clinicians and resident local professionals, supported by strong institutional systems
and technology.

01 International specialists Complex procedures, mentoring and clinical
governance

02 Diaspora clinicians Continuity between international and African
systems

03 Resident teams Sustainability, institutional memory and local
capability

Institutional systems Protocols, technology and measurable

performance

Capability transfer with lasting local ownership
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ARVESSA ACADEMY

Capability Transfer as
Institutional Infrastructure

Arvessa Academy is the capability-transfer arm of Arvessa Health Partners. It develops
structured pathways through which healthcare professionals and institutions can access
education, clinical training, leadership development and institutional capacity-building
through qualified academic and clinical partner institutions.

01 International fellowships & observerships

02 CME / CPD & specialist clinical attachments

03 Nursing & allied-health training

04 Hospital-management & healthcare leadership

05 Clinical governance & quality programmes

06 Digital-health & technology training

07 Diaspora-led masterclasses & visiting faculty

08 Executive education & institutional capacity-building
09 International training partnerships

Programme delivery, academic eligibility, clinical supervision, credentialing and certification remain with the
relevant partner institution unless otherwise formally accredited. Arvessa does not hold itself out as a
medical school or awarding body.
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HEALTHCARE INFRASTRUCTURE AND TECHNOLOGY

Technology Aligned With the Clinical Model

Arvessa helps institutions identify, finance, deploy and sustainably manage appropriate
solutions. Technology must connect to the operating model, workforce plan, maintenance
framework and long-term institutional strategy.

Advanced imaging Laboratory medicine

Oncology systems Surgical technology

Critical-care equipment Hospital information systems
Electronic medical records Telemedicine

Artificial intelligence Remote monitoring

Biomedical engineering Teleradiology & remote diagnostics
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INVESTMENT AND CAPITAL PARTNERSHIPS

Building Investable Healthcare Opportunities

Healthcare requires patient capital. Investors require credible operating models,
appropriate governance, realistic demand assumptions and capable partners.
Arvessa works to bridge that divide.

Project developer Strategic partner
Co-investor Equity participant
Consortium member Local operating partner

Over time, Arvessa intends to build a selective portfolio of healthcare interests through joint
ventures, specialist platforms and operating businesses.
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ARVESSA HEALTH ACCESS | HEALTHCARE ACCESS AND FINANCING

Expanding Access Alongside Capacity

Access is the objective; financing and insurance partnerships are mechanisms. Arvessa Health
Access structures partnerships with licensed HMOs, insurers, employers, banks, fintech
platforms, development finance institutions and governments to improve patient access to
guality healthcare through sustainable financing models.

Licensed HMOs Insurers

Employers

Banks and financial institutions Fintech platforms

Development finance institutions

Potential models include employer health programmes, treatment financing and medical credit,
subscription/payment models, high-cost procedure pathways, insurer-provider partnerships,
development-finance-backed access and government-supported or NHIA-linked programmes where
applicable.

Arvessa Health Partners does not hold itself out as a licensed HMO, insurer or financial institution. Healthcare financing
and insurance-related activities are pursued through appropriately licensed partners and regulated entities.
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GOVERNMENT AND PUBLIC-PRIVATE PARTNERSHIPS

Government Partnerships With Long-Term
Public Value

Arvessa works with governments, ministries, agencies and public hospitals to
develop models that combine public purpose with private-sector capability.

Public healthcare Structured International Sustainable
need opportunity partnership institution
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OUR PARTNERSHIP ECOSYSTEM

Healthcare Transformation Requires an
Ecosystem

International
operators

Governments & Medical technology
asset owners companies

Investors & development Financing
institutions partners

Clinical institutions
& professionals

Aligned capabilities. Shared standards. Sustainable institutions.

Each participant contributes a distinct capability. Arvessa alighs them around the institution,
governance model and long-term operating purpose.

Academic and clinical institutions enable capability transfer. Licensed insurers, HMOs and financing
partners enable sustainable patient-access pathways.
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WHY ARVESSA?

A Distinctive Institutional Development
Platform

Arvessa is designed for complex healthcare opportunities that require more than a
conventional adviser or a single operator.

01 Operator neutrality Th_e projecélt can select the operating partner best suited
to its mandate.

02 Africa-grounded execution Local institutional understanding shapes structure,
mobilisation and implementation.

03 International institutional access A single platform connects credible operators, clinical
institutions and technology partners.

04 Diaspora mobilisation Structured pathways turn global African expertise into
sustained institutional capacity.

05 Integrated project structuring Clinical, operating, governance, capital and access
models develop together.

Arvessa Academy and Arvessa Health Access connect capability transfer and sustainable patient access
to the same institutional model.
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VALUE TO INTERNATIONAL HEALTHCARE OPERATORS

A Credible Platform for African Market Entry

Africa represents significant long-term opportunity for international healthcare
organisations. Entering a new market, however, requires credible projects, local
relationships, regulatory understanding and disciplined implementation.

Market and opportunity assessment
Government and institutional engagement
Project origination and structuring

Local partnership development

Commercial and operating-model alignment
Implementation and regulatory coordination
Localisation and knowledge transfer

Long-term stakeholder management

ARVESSA / HEALTH PARTNERS
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VALUE TO INVESTORS AND DEVELOPMENT INSTITUTIONS

Clinical Credibility and Commercial Discipline

Arvessa helps capital providers assess and shape healthcare opportunities through
an operating lens, not simply as real-estate or equipment projects.

Pipeline access Origination of healthcare opportunities with institutional relevance
Partner alignment Operator, clinical, technology and public-sector coordination
Project development Feasibility, structure and implementation planning
Governance Clear roles, decision rights and performance expectations
Participation Potential co-investment, consortium or strategic equity roles

40*
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VALUE TO MEDTECH AND INFRASTRUCTURE PARTNERS

Technology Embedded in Sustainable Care
Delivery

Arvessa offers a structured route into credible healthcare projects and helps align
technology with clinical demand, workforce readiness, financing, maintenance and
lifecycle management.

Qualified project opportunities Early clinical and technical planning
Stakeholder and operator coordination Equipment-financing pathways
Commissioning and user readiness Biomedical maintenance planning
Digital integration Long-term account development

The aim is technology that remains clinically useful and operationally supported throughout its

lifecycle.
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THE ARVESSA PLATFORM

One Master Brand. Seven Core Divisions.

ARVESSA HEALTH PARTNERS

01 Hospital Partnerships

Operations, O&M, commissioning and international operator partnerships

02 Clinical Partnerships

Centres of Excellence, clinical affiliations, visiting specialist programmes and virtual clinical
networks

03 Health Infrastructure

Hospital development, medtech, diagnostics and digital systems

04 Health Ventures

Project development, co-investment, capital partnerships and SPVs

05 Advisory

Government strategy, PPPs, operator selection and institutional transformation

06 Arvessa Academy

Fellowships, observerships, CME/CPD, leadership development and capability transfer

07 Arvessa Health Access

Insurance partnerships, patient financing, employer programmes and access solutions through
licensed partners

One master brand. Seven core divisions. One institutional standard.
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HOW ARVESSA ENGAGES

Partnership Before Prescription

Each engagement begins with the institutional objective and the realities of the local
context. The model, partners and capital structure follow from that foundation.

01

02

03

04

05

Understand

Structure

Assemble

Implement

Strengthen

ARVESSA / HEALTH PARTNERS

Clarify need, mandate, asset condition and desired outcomes

Define the clinical, operating, governance and commercial
model

Align clinical, operating, technology, capital, education and
access partners

Coordinate readiness, mobilisation and institutional launch

Track performance, transfer capability and support scale

©
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INSTITUTIONAL GOVERNANCE

Leadership and Advisory Council

Arvessa is building a leadership and advisory structure that brings together healthcare
operations, clinical leadership, investment, infrastructure, public policy and African
market experience.

LEADERSHIP

Dr. Chikwendu Okoh

Dr. Chikwendu Okoh is the Founder and Executive Chairman of Arvessa Health Partners
Limited. With a professional background spanning medicine, enterprise development and
complex institutional partnerships, he provides strategic leadership for Arvessa's mission
to connect African healthcare opportunities with international institutional capability.

HEALTHCARE ADVISORY COUNCIL

Arvessa's advisory structure draws expertise across Healthcare Operations, Clinical Leadership, Investment & Finance, Infrastructure &
Technology, Public Policy and African Markets.
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From Healthcare Opportunity
to Healthcare Institution

Building World-Class Healthcare Partnerships for Africa

CONTACT

INSTITUTIONAL PARTNERSHIPS AND ENQUIRIES

Office: 22 4th Drive, Aimond Gardens, Centenary Lifestyle and Golf City, Enugu, Nigeria
Nigeria Corporate: +234 901 333 3353

UK: +44 7508 520665

Website: arvessahealth.com

Email: partnerships@arvessahealth.com

General Enquiries: info@arvessahealth.com

LinkedIn: Arvessa Health Partners

Professional Channel URL: linkedin.com/company/arvessa-health-partners

ARVESSA HEALTH PARTNERS LIMITED BUILDING HEALTHCARE INSTITUTIONS FOR AFRICA



